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Cardiovascular surgical care model improves
care value, predictability and the patient
experience

May 6 2014

New research from Mayo Clinic shows that implementing a uniform
method to care for lower-risk cardiac surgical patients improves
outcomes, reduces patients' time in the hospital and lowers overall per
patient costs by 15 percent. The study is published in the May issue of
Health Affairs.

"In the high-acuity, full-service hospital, individual clinical judgment
remains key, and some medical care demands this," says David Cook,
M.D., a Mayo Clinic anesthesiologist and primary author of the study.
"But if this philosophy is applied universally, the same medical problem
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could be approached in 10 different ways by 10 different physicians,
leading to unwarranted variability in costs, quality and outcomes."

In 2009, practice leaders at Mayo Clinic initiated a practice redesign
effort targeted at lower-risk cardiovascular surgical patients that would
set clear expectations for their hospital care, improve patients'
experiences and outcomes, and reduce overall costs. The group used
stakeholder analysis, practice analysis and management tools such as
Lean and Six Sigma to design the new model of care. Key elements of
the model included:

Stratification of the patient population into lower and higher
complexity to identify which patients could be cared for using
the standardized model

New workflow paths that empowered nonphysician care
providers to make decisions at the bedside

Co-location of patients with similar levels of acuity

Health IT tools to support work models and care delegation

"Our effort to disrupt the typical model of a full-service hospital surgery
practice provides evidence of the power of a standardized care model to
improve care value," Dr. Cook explains. "Instead of treating all patients
as highly complex and requiring unique problem-solving, we found that
67 percent of our patients would be amenable to a new care model that
achieved a high degree of predictability."

"For patients and families, uncertainty is a significant burden," he
continues. "Now, we've made care predictable enough so that we can tell
patients and families what they can expect, and this is tremendously
important.”

Dr. Cook says that it's critical to apply the right tools, care model and
work model to the right patient population. Part of the reason that
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protocols or best practices fail, he says, is that providers may not follow
them if they are not applied, with forethought, to the right patient
population. He also stresses that persistent leadership and phased
implementation of changes are critical for such initiatives to succeed.

More information: Paper: content.healthaffairs.org/cont ...
nt/33/5/746.abstract
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