
 

Global family planning program adds two
million new family planning clients in first
five years
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The challenge initiative scaling over time, 2017–2021, by population and number
of cities. Abbreviations: EA, East Africa; FWA, francophone West Africa; TCI,
The Challenge Initiative. The cumulative number of cities is indicated by the
line. Population footprint by hub. Credit: Global Health: Science and Practice
(2022). DOI: 10.9745/GHSP-D-22-00167
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A family planning program built on the principle that local government
involvement and investment can ramp up family planning services for
the urban poor added more than two million new clients in 10 countries
in its first five years. 

Launched in June 2016, The Challenge Initiative, based at the Johns
Hopkins Bloomberg School of Public Health's Bill & Melinda Gates
Institute for Population and Reproductive Health, works closely with city
governments to help them implement family planning services that
ultimately are run entirely by the cities. 

The outcomes are highlighted in a paper published online November 14
in Global Health: Science and Practice. The publication coincides with
the opening of the International Conference on Family Planning—the
world's largest gathering of family planning practitioners and
stakeholders—this week in Pattaya, Thailand. 

Family planning interventions are often short-lived and based in rural
communities. The Challenge Initiative uses a systems approach to
support ongoing city-based family planning programs for the urban poor.

From September 2017, when The Challenge Initiative began to add new
family planning clients, through June 2021, the program's five-year
mark, the Initiative engaged more than 100 city governments across 10
countries in four regional hubs, adding 2.02 million new family planning
clients covering an urban population exceeding 100 million. 

During the September 2017 to June 2021 time period, 39 local
governments across the 10 countries—Benin, Burkina Faso, Cote
d'Ivoire, India, Kenya, Niger, Nigeria, Senegal, Tanzania, and
Uganda—"graduated" from the Initiative, becoming self-reliant. 
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"We always knew the key to successfully scaling family planning
programs was to put city governments in the driver's seat," says Jose
Rimon II, MA, director of the Gates Institute, senior scientist in the
Bloomberg School of Public Health's Department of Population, Family
and Reproductive Health, and principal investigator for The Challenge
Initiative's first phase. "We've now demonstrated that our approach
works. New data coming in from the field shows the impact during the
Initiative's period of engagement, and that continues to grow when local
governments are solely at the helm." 

City governments that elect to work with The Challenge Initiative
commit their own financial and human resources and then lead their
program's implementation. In return, cities receive access to seed
funding and technical expertise from the Initiative, including coaching,
training and toolkits that are available through the Initiative's digital
platform. 

The authors note that understanding successful models that reach
underserved communities is important for meeting the United Nation's
Sustainable Development Goals. One target calls on countries to ensure 
universal access to sexual and reproductive health care services,
including family planning and education, by 2030. 

Scaling up health interventions for the urban poor is critical—given the
rapid pace of urban growth and a gap in understanding how best to meet
their needs, including for contraceptives, in a sustainable way. 

The authors note that while The Challenge Initiative is still a relatively
young platform, its success to date lies in putting a premium on city 
government "ownership"—control over implementation and the
involvement of key local stakeholders throughout the entire process. 

The Challenge Initiative continues to expand its global family planning
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work with city governments across the world. In November 2021, the
Initiative received two awards totaling $71.3 million from Bayer AG and
the Bill & Melinda Gates Foundation. As of September 2022, The
Challenge Initiative has worked in more than 150 cities in 12 countries
and supported more than 2.5 million additional family planning clients
since its 2016 launch—nearly 500,000 new clients since June 2021. 

"A Platform for Sustainable Scale: The Challenge Initiative's Innovative
Approach to Scaling Proven Interventions" was written by Clea Finkle,
Kim Martin, Ian Salas, Jessica Mirano, Lisa Mwaikambo, Kojo Lokko,
and Jose Rimon II. 

  More information: Clea Finkle et al, A Platform for Sustainable
Scale: The Challenge Initiative's Innovative Approach to Scaling Proven
Interventions, Global Health: Science and Practice (2022). DOI:
10.9745/GHSP-D-22-00167
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