
 

Opinion: AI in health care challenges us to
define what better, people-centered care looks
like
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From faster and more accurate disease diagnosis to models of using
health care resources more efficiently, AI promises a new frontier of
effective and efficient health care. If it's done right, AI may allow for
more people-centered care and for clinicians to spend more time with
people, doing the work they enjoy most. But to achieve these aspirations,
foundational work must occur in how we operate today and in defining
what health care looks like in the future.

AI technologies are only as reliable as the data that drives them. To
unlock the power of AI, it requires us to become better at sharing health
data between primary care providers, specialists, hospitals, research
universities, health companies and patients to develop reliable and
accurate models. Without this data, AI technologies may make mistakes,
generate inappropriate solutions and encourage inappropriate trust in
their answers.

Our health data will also need to be better quality. Issues with noisy
sensors, incomplete documentation and different data types must be
solved. Health data will have to travel across individual health journeys
through multiple providers to avoid reaching solutions that are limited in
time and context. In some cases, AI solutions are being developed from 
clinical trial data. Clinical trial data sets are well known to exclude
participants of certain ages, demographics or with multiple morbidities.

Our community and small hospitals can be a solution to this, and they
need a louder voice in the health care conversation. More Canadians visit
community hospitals than academic hospitals, so their data and
experience must be part of the solution. Our small hospitals provide
many services to our remote and often underserved communities. For
this reason, the voices of those working in our remote communities are
critically important at this time, where they are overworked and under-
resourced. AI must be designed with a goal of promoting greater access
and equity in health care. This means AI must be designed to support
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equity, be broadly inclusive and be designed to partner with our
communities.

We need to understand what it means to have successful health care.
Without understanding what a high-performance health-care system
looks like, technologies will not be developed to align for effective
solutions. We must define the right metrics to get the right results. Do
we want to reduce the cost of surgery? Or do we want to reduce the
likelihood of follow-up surgery years later? Those goals may have
different solutions.

Similarly, do we believe strongly in growing towards a coordinated and
shared health care vision? If we do, and I hope we do, AI must be people-
centered and designed from an interprofessional lens. It means we must
learn and teach each other more about practices of care, outcomes,
technology, decision-making and quality of life.

AI learns from our data, so we must provide the proper foundation. Our
next generation of AI designers will design their technologies for the
problems we tell them are important. We need to define what those
problems are and what success would mean.
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