
 

Researchers identify important strategies for
diabetes care and quality improvements in
the primary care setting
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A qualitative study published in the Annals of Family Medicine considers
how the strategies used by high-performing primary care practices to
improve diabetes care might play a role in successfully managing
practice change.
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The research team conducted semi-structured interviews at 10
Minnesota primary care practices (rural and urban) ranked in the top
quartile of diabetes care improvement per their Optimal Diabetes Care
(ODC) scores. (Minnesota's ODC scores are calculated based on
mandatory reporting of performance data.)

They asked three questions to prompt discussions of how practice
leaders managed change:

1. What changes do you think contributed most to that
improvement in ODC scores?

2. How did you implement those changes? Did you use any
particular strategies?

3. Were there any other factors that contributed to your
improvement?

Improving diabetes outcomes in primary care depends on successfully
implementing effective changes to diabetes care. However, changes can
be disruptive in a busy practice, and problems with clinician
engagement, staff education, or support from leadership can render
changes ineffective and compromise results. Although differences in
care management processes (CMPs, specific activities performed with
the goal of providing high-quality care) used by high- and low-
performing practices have been reported, how high- and low-performing
practices adopt and manage CMPs may be another differentiating factor.

The research team found that high-performing primary care practices
tend to use similar strategies to manage change and quality improvement
in caring for patients with diabetes. Nine common strategies emerged: 1)
standardizing the care process, 2) performance awareness, 3) enhancing
care teams, 4) health care organization participation, 5) improving
reporting systems, 6) engaging staff and clinicians, 7) accountability for
tasks, 8) engaging leadership, and 9) tracking change.
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The three top management themes identified by most practices were
proactive care, pre-visit planning, and improving patient relationships.
Primary care practices may be able to improve care for chronic
conditions in addition to diabetes by adopting similar strategies.

  More information: Kevin A. Peterson et al, Successful Change
Management Strategies for Improving Diabetes Care Delivery Among
High-Performing Practices. Annals of Family Medicine (2023). DOI:
10.1370/afm.3017. www.annfammed.org/content/21/5/424

Provided by American Academy of Family Physicians

Citation: Researchers identify important strategies for diabetes care and quality improvements in
the primary care setting (2023, September 25) retrieved 29 April 2024 from 
https://medicalxpress.com/news/2023-09-important-strategies-diabetes-quality-primary.html

This document is subject to copyright. Apart from any fair dealing for the purpose of private
study or research, no part may be reproduced without the written permission. The content is
provided for information purposes only.

Powered by TCPDF (www.tcpdf.org)

3/3

https://medicalxpress.com/tags/chronic+conditions/
https://medicalxpress.com/tags/chronic+conditions/
https://medicalxpress.com/tags/diabetes/
https://dx.doi.org/10.1370/afm.3017
https://dx.doi.org/10.1370/afm.3017
https://www.annfammed.org/content/21/5/424
https://medicalxpress.com/news/2023-09-important-strategies-diabetes-quality-primary.html
http://www.tcpdf.org

